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CHARTS OF THE MONTH

VIETNAM UPDATE

2026 opens with strong 
fundamentals and equity momentum

Macroeconomics:
 GDP growth closed 2025 at +8.0%, with Q4 at +8.5%, 

the second strongest annual GDP growth in 15 years.

 Domestic demand and services strengthened, retail and 
services were up 9.2%, and tourism hit a record 21.2 
million arrivals, supporting a broader 2026 growth base.

 Policy room is intact with 2025 CPI at 3.3%, and state 
budget revenue at 134.7% of target. Public investment 
rose 26.6% YoY to $32.3bn, alongside $27.6bn of FDI 
disbursement, up 9.0% YoY.

Stock Market:

 

Tourism Arrivals Highest on Record

 The VNI posted its strongest year since 2017, ending 
2025 38.8% up in total return US$ terms, despite 
combined net foreign outflows of $5.2bn over the year.

 The rally was domestically led, with average daily 
turnover reaching a combined $1.1bn, helping to absorb 
the foreign selling and support record highs.

 December’s $90.5mn foreign inflow is an encouraging 
sign ahead of the likely FTSE EM inclusion, although it is 
too early to judge whether this marks a sustained shift.
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PMI Positive For Six Consecutive Months

Vietnam ended 2025 with a clear acceleration in activity. Full-year GDP growth reached 8.0%, the second-highest since 2011, and 
momentum strengthened into year-end with Q4 growth of 8.5%, the strongest Q4 in 15 years. Nominal GDP rose to $514bn, up $38bn from 
2024, lifting per-capita income above $5,000.

Notably, this expansion was broad-based and led by industrial activities. Manufacturing value added grew 10.0%, the fastest since 2019, 
while the Industrial Production Index (IIP) rose 9.2%, also the strongest since 2019. The Purchasing Managers’ Index (PMI) eased slightly 
to 53.0 in December but extended the positive run to six consecutive months, with business confidence at a 21-month high. Domestic 
demand also strengthened, with retail sales and service revenues up 9.2% in nominal terms, led by accommodation and food services at 
14.6%, alongside record international arrivals of 21.2 million, the first time Vietnam has exceeded 20 million.

Policy room remained supported by stable inflation and strong fiscal performance. Headline and core inflation averaged 3.3% and 3.2% in 
2025, both well within the 4.5% ceiling, while unemployment remained low at 2.2%. State budget revenue reached 134.7% of the 
government’s target, allowing public investment disbursement to rise sharply into year-end, reaching $32.3bn. In parallel, FDI 
disbursement rose to $27.6bn, a five-year high and up 9.0% YoY, while registered FDI held steady at $38.4bn. On the external side, trade 
also hit a new milestone with turnover at $930bn, up 18.2% YoY. Exports rose 17.0% to $475.0bn, supported by a 48.4% jump in electronics 
and computer products, while imports rose 19.4% to $455.0bn, leaving a trade surplus of $20.0bn.

Equity markets reflected this stronger macro backdrop, with the VNI reaching an all-time high of 1,805 on 25 December and ending the 
year at 1,784, up 5.9% MoM and 38.8% for 2025 in US$ terms, the strongest annual performance since 2017. Domestic participation 
remained the primary driver, absorbing sizeable foreign selling. Foreign investors recorded net outflows of about $5.2bn in 2025, the 
largest annual sell-off on record, although December saw a meaningful shift, with foreign investors net buyers in more than half of trading 
sessions, resulting in a net inflow of $90.5mn for the month. While it is too early to draw firm conclusions, the change in tone is consistent 
with improving sentiment ahead of Vietnam’s likely FTSE Emerging Market inclusion in September, and continued regulatory reforms 
aimed at an MSCI upgrade by 2030.

Looking to 2026, the key question for investors is whether this broader growth base can be sustained. The combination of accelerating 
manufacturing, strengthening consumption, record tourism and firm investment flows provides a constructive starting point for earnings 
and market confidence. Over the next three to six months, the durability of export momentum, the pace of reform implementation, and FX 
movements will be the key swing factors to watch. In addition, the recent Resolution 79 on developing the state economic sector is 
expected to support more productive use of public resources by improving the efficiency and accountability of state capital allocation, 
and strengthening SOEs’ role in strategic investment. Together, these measures can add further to an already strong growth foundation.

Tung Dang
Senior Economist
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Item Unit 2021 2022 2023 2024 2025E 2026F

GDP $bn 366.1 408.8 430.0 476.3 514.0 561.8

Real GDP Growth % 2.6 8.0 5.1 7.1 8.0 9.3

Services Growth % 1.2 10 6.9 7.4 8.6 9.5

Agriculture Growth % 2.9 3.4 2.6 3.3 3.8 4.0

Ind'l and Const'n Growth % 4.1 7.8 3.5 8.3 9 10.5

Retail Sales Growth % -3.8 10.2 8.3 9.0 9.2 10.0

Prices

CPI (Average YoY) % 1.8 3.2 3.3 3.6 3.3 4.0

Money, FX and Interest Rates

Money Supply M2 % 8.9 6.2 12.5 12.7 15.0 12.5

Average 12M Deposit Rate % 6.0 8.0 5.0 5.0 5.8 6.3

5-yr VGB % 0.9 4.7 1.6 1.4 3.3 3.5

VND:$ $1 22,800 23,550 24,250 25,450 26,300 27,310

External Sector

Trade Balance $bn 3.3 12.4 28.0 24.4 20.0 25.0

Current Account $bn -8.1 1.4 25.8 30.5 34.5 40.0

Current Account / GDP % -2.2 0.3 6.0 6.4 6.7 7.1

FDI Registered $bn 38.5 27.7 36.6 35 38.4 50.6

FDI Disbursement $bn 19.8 22.4 23.2 25.4 27.6 33.6

FX Reserves $bn 106.5 85 89 80 78 80

Public Debt  Fiscal Balance

External Debt $bn 138.8 141.2 138 140.3 151.0 168.54

Government $bn 47.9 48.8 44.4 44.5 47.8 50.0

Enterprises (incl. FDI) $bn 90.9 92.4 93.6 95.8 103.2 118.54

External Debt (% GDP) % 37.9 34.5 30.3 30.3 29.4 30.0

Fiscal Balance (% GDP) % -4.0 -4.0 -3.6 -3.6 -4.2 -4.0

Key Indicators

APPENDIX 1:  MACRO
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31-Dec Price Mkt Wt PER PBV Yield

No Company Price YTD Cap in VNI 2024 2025E 2026E 2024 2025E 2026E 2024 2025E 2026E

(VND) (%) ($m) (%) (x) (x) (x) (x) (x) (x) (%) (%) (%)

1 Vingroup 169,600 736.5 49,701 15.70 13.0 111.9 110.7 1.1 8.7 8.1 0.4 -   -   

2 Vinhomes 124,000 210.0 19,369 6.10 5.2 12.8 11.1 0.8 2.1 1.7 0.4 -   -   

3 Vietcombank 57,500 -5.1 18,271 5.80 17.2 15.1 13.5 2.6 2.1 1.8 -   -   -   

4 Vietinbank 35,750 37.9 10,559 3.30 8.8 9.6 8.3 1.4 1.6 1.4 -   -   -   

5 BIDV 38,900 4.7 10,387 3.30 13.3 13.7 12.2 1.8 1.7 1.5 -   -   -   

6 Techcombank 34,900 45.3 9,405 3.00 8.1 10.2 8.7 1.2 1.5 1.3 3.0 2.0 2.4 

7 Masan Consumer 222,000 26.2 8,921 2.80 23.2 35.2 31.9 16.9 14.7 12.7 12.4 2.0 2.0 

8 VP Bank 28,650 53.3 8,644 2.70 9.4 9.9 7.7 1.0 1.4 1.2 5.2 3.0 4.0 

9 MB Bank 25,300 54.4 7,750 2.50 6.0 8.4 7.0 1.2 1.5 1.3 2.1 -   -   

10 Hoa Phat Group 26,400 18.9 7,706 2.40 14.2 12.7 10.4 1.5 1.6 1.4 -   1.6 1.6 

11 Airports Corporation VN 48,900 -36.1 6,662 - 29.1 17.7 15.8 4.6 2.4 2.0 -   -   -   

12 PV Gas 72,400 12.9 6,644 2.10 15.2 14.0 13.3 2.6 2.7 2.6 8.7 5.4 5.0 

13 FPT Corporation 95,800 -26.4 6,206 2.00 30.7 19.6 16.8 7.4 4.4 3.7 1.5 2.3 2.7 

14 HD Bank 29,700 51.1 5,653 1.80 7.0 9.2 7.6 1.6 2.1 1.6 3.3 -   -   

15 Mobile World 88,400 47.0 4,937 1.60 23.6 19.4 15.5 3.2 4.0 3.3 0.8 1.1 1.2 

16 Vinamilk 61,200 4.6 4,864 1.50 14.5 16.0 14.6 3.8 4.1 4.1 6.2 7.1 7.2 

17 LienViet Post Bank 41,800 43.6 4,749 1.50 8.9 13.4 12.2 2.0 2.5 2.1 -   -   -   

18 Vietjet Air 209,000 109.0 4,702 1.50 38.6 53.8 48.9 3.2 5.9 5.3 0.1 -   -   

19 Asia Commercial Bank 24,000 11.3 4,688 1.50 6.7 7.1 6.2 1.3 1.2 1.0 3.4 1.4 1.6 

20 Masan Group 77,000 10.0 4,234 1.30 50.4 28.8 21.5 3.3 3.3 2.8 1.7 1.6 1.6 

21 Sacombank 58,000 57.2 4,158 1.30 6.9 9.1 7.8 1.3 1.6 1.3 -   -   -   

22 Binh Son Refining 16,100 14.0 3,066 1.00 112.0 22.5 21.5 1.3 1.4 1.4 3.1 2.7 2.7 

23 Vietnam Airlines 24,900 10.3 2,946 0.90 8.4 9.6 7.9 neg 10.3 5.0 0.4 -   -   

24 Vincom Retail 33,650 96.2 2,908 0.90 9.5 11.6 13.6 0.9 1.6 1.4 -   -   -   

25 SSI 30,250 30.7 2,866 0.90 17.9 17.9 15.3 1.9 2.4 2.2 3.0 -   -   

Top 25 Companies by Market Cap

Key Stock Market Data

APPENDIX 2:  MARKET
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HSX HNX UPCoM Total

31-Dec-24 31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24 31-Dec-25 31-Dec-24 31-Dec-25

Market cap ($mn) 204,673 316,229 13,569 16,305 63,824 47,679 282,066 380,213

Number of stocks 393 400 310 301 889 870 1,592 1,571 

Number of large cap stocks (> $400mn) 76 83 11 13 17 20 104 116 

Stocks with no room for foreigners 65 59 93 105 266 305 424 469 

Market cap of stocks with no room ($mn) 25,793 16,964 2,295 2,200 23,255 21,186 51,342 40,350

Share of Market Cap with No Room (%) 12.6 5.4 16.9 13.5 36.4 44.4 18.2 10.6

All forecasts are Dragon Capital estimates 

December 2025



This document has been prepared by Dragon Capital Management (HK) Limited. It is provided to you following your 
express request to be included in such communications, and your confirmation of eligibility to receive the same. If you 
wish to unsubscribe from future updates at any time, please email unsubscribe@dragoncapital.com.

This document is a review of the investment case for Vietnam, and all information is for background purposes only. The 
document is neither a prospectus nor an offer or invitation to apply for any securities or any other instrument or 
investment and neither this document nor anything contained herein shall form the basis of any contract of 
commitment whatsoever. Any investment performance and market information provided in this presentation, including 
information about any particular companies, are provided for illustrative purposes only and are not investment 
recommendations. 

Past performance is not necessarily a guide to future performance. Certain statements included in this document are 
forward-looking and are therefore subject to risks, assumptions and uncertainties that could cause actual results to 
differ materially from those expressed or implied because they relate to future events. Consequently, the actual 
performance and results of the market or companies could differ materially from the expectations set out herein. 
Accordingly, no assurance can be given that any particular expectation will be met, and you are cautioned not to place 
undue reliance on forward-looking statements which speak only at their respective dates. 

The information and opinions in this presentation (which includes information drawn from public sources) are subject 
to change without notice, update, revision, further verification and amendment. Dragon Capital makes no 
representation or warranty as to the accuracy, completeness or context of the presentation, and expressly disclaims all 
liability whatsoever arising from reliance upon this presentation or any part of it.

This document must not be distributed or otherwise made available to third parties without the consent of Dragon 
Capital, and then only to such recipients who have confirmed that distribution of such information is in compliance with 
all securities laws and regulations which apply to them.
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